Port Allegany School District

BOARD OF SCHOOL DIRECTORS
Committee of the Whole Meeting

November 3, 2025
High School Library
7:00 p.m.

MINUTES

President Mrs. Ink Young called the meeting to order at 7:00 p.m. in the high school library
with a moment of silence and the flag salute. Ms.Plumstead called the roll.

Board Present: Mr. Nathan Burgett, Mr. Eric Button, Mr. Christopher Ernst, Mrs. Erica
Petruzzi, Mr. Jason Stake, Mrs. Elizabeth Stauffer, Mr.Donald Tanner, Mr.Nicholas Valentine,
Mrs. Ink Young and Mrs. Paula Newell.

Board Absent:

Others Present: Elementary Principal Gregory Oliver, Assistant Principal Kathleen Bostjancic,
Business Manager Adam Moate, Chelsea Caden, Crystal Drew, Amanda Priest, Katy Klepfer,
Bethany Mealy, Scott and Stephanie Bigley, Carey Herndon, Alex Johnson, Justin Osani,
Toncha Barber, Alyssa Osani, Brad Stewart, Nancy Osani, Jennifer Funk and Renee Johnson

Superintendent Remarks

To start the board meeting off, Mrs. Newell discussed a paper that was placed at each board
member's seat and available for the public to pick up. This paper was from PowerSchool with
a QR code available to scan that will allow community members to be added to a list to receive
texts and calls from PowerSchool regarding important school related information when an all
call goes out. Mrs. Newell stated this information will be posted online and available in the
offices within the school.

Public Comment

There was no public comment.

Committee Reports

Christopher Ernst, Intermediate Unit Nine Board of Directors provided the board with a
handout and discussed motions passed for various resolutions and agreements. The motion to
approve the resolution authorizing participation in the Seneca Highlands regional voluntary
employee beneficiary Association (VEBA plan) was passed, along with the motion to approve
the emergency plan for the Seneca Highlands IU9 main office and treatment centers were also
passed. Mr. Ernst provided enrollment statistics, noting a 6% drop in student enrollment from
919 to 868. The overall IU9 saw a 262 student drop. The board and Mr. Ernst discussed the



trend over the last 10 years, noting a 13% drop without pre-K, along with the steady decline in
population and lack of jobs as contributing factors.
Ink Young, Seneca Highlands CTC General Advisory Board had nothing to report.

Nicholas Valentine, PSBA Legislative Representative reported updates on the lack of a state
budget still and the PSBA's petition to the capital. Mr. Valentine also noted some upcoming
webinars on organizing school boards, social media for school boards, and Al in education. He
also mentioned that there are some student leader scholarships available. Mrs. Young stated
that she is signed up for the Starting Strong Webinar and offered to share the link if anyone
else was interested in attending that also.

Minutes of Proceeding Meetings

Approved the October 13th, Regular Meeting minutes with the correction of the title and
making the correction that Mr.Button and Mrs. Petruzzi were absent for that meeting. Motion:
N.Burgett; Second: ].Stake. Motion was passed.

Communication

Under Communication, Mrs. Newell discussed the No Kids Hungry Post, stating that is where
we have a $12,000.00 grant from last year. She stated that they reached out to her and did a
quick blog post in reference to our service. This is not an ongoing grant but she did ask about
the opportunity for this year and they were very positive about that so Mrs. Newell is hopeful.

Superintendent’s Report

Mr. Kerr and Mr. Stone from EI Associates attended the meeting and provided a presentation
of their schematic design reviewing various projects, including a new field house, athletics
addition, security improvements and building envelope improvements. Mr. Ernst and Mrs.
Petruzzi both raised questions about applying for grants and or a timeline to apply. The cost
ranges for these projects were discussed, with the emphasis on the competitive PCCD grant
and the Act 34 Public School Facility Improvement Grant.

Mrs. Newell briefly discussed bringing Cindy Lasher in to do some training with Ms.Tiffany
Plumstead. This training would cost $50/hour and it would not exceed 3 days (21 hours.)

Next, Mrs. Newell discussed recommending the IU9 Technology Agreement. She stated that
the IU is really good at what they do and it would provide us with some solid local support.
The cost for this year is similar to what was projected with In-Shore for this year. An email was
provided to the board to show the difference. Mr. Stake asked if this would be breaking our
current contract with In-Shore and Mrs. Newell stated that In-Shore does not really feel like
they can support us in the way we are looking for. She also stated that they have talked to the
head of In-Shore and they have come to an agreement to cancel our contract without a fee.

Next, Mrs. Newell explained the transition from the current health insurance trust to the
VEBA, which would provide better legal protections. The process involves creating a
Voluntary Employee’s Beneficiary Association, completing MOUs with unions and passing a
resolution by the board.



A Healthy Kids Update was discussed next. This is our after school program that we are in
partnership with and Mrs. Newell stated that we passed the inspection and everything is
ready to go but at this time, they are struggling to find staff and that is the only thing holding
us up at this time. She stated they are looking for a director and workers. An email was sent
out to the entire staff as well as being posted on the schools Facebook page. Qualifications and
how to apply were discussed.

Mrs. Newell went over the comprehensive Plan update stating that the facilitator recently had
some health complications, but had reached out to her that day and discussions were held
regarding setting a timeline. We are currently just waiting for who he has connected us with, to
get back to Mrs. Newell. Mrs. Young thanked Mr. Tanner for this contact and stated that she
was very impressed with the facilitator's passion for this area and his expertise.

Next, Mrs. Newell stated an After Action Review was conducted for a suspicious device that
was found near school property that involved multiple agencies. The response was praised for
rapid reporting, strong interagency coordination, and accurate public communication.
However, the board did raise some concern regarding lack of communication and the need for
additional training and exercises for these types of events.

Mrs. Newell introduced the new Volunteer tracking system through Edulink - Comply that
would cost $1,900.00 for approximately 20 volunteers. This system would track clearances and
training for volunteer coaches and other ongoing volunteers.

The PASD School Emergency Operations Plan was discussed next. Mrs. Newell presented the
emergency operations plan, which includes a basic plan and four annexes for specific
scenarios. This plan is also in line with CTC and the Achievement Center and will be
submitted for compliance.

NEW BUSINESS

Finance
Mr. Moate reviewed the homestead farmstead appeal decision that was received, with the
board and after discussion this will be brought back for discussion and vote at the November

17th meeting.

The board also discussed two McKean County tax refund requests that were received and
these will also be brought back to vote on at the November 17th meeting.

Personnel
Approved the Personnel Action Report (PAR). We have a new custodian, eSports Coach and
Paraprofessional starting soon. Motion: ].Stake; Second: N.Burgett. The motion was carried

unanimously.

Board



Mr. Stake made a motion to recommend adding the PSBA petition to the agenda. Motion:
J.Stake; Second: E.Petruzzi. The motion was carried unanimously. Mr. Stake made a motion to
fill out, sign and date this petition and get it returned to the capital. Motion: J.Stake; Second:
E.Petruzzi. Mrs. Petruzzi also recommended getting community and family members involved
because of just how much of an impact this state budget has.

Executive Session

PASD Board of Directors entered into executive session at 8:29 pm for a discussion on
personnel, union/labor relations and legal matters. Employee: 2025-2026-A, Employee
2025-2026-1, contractual considerations. Motion: J.Stake; Second: E.Button. The motion was

passed.

Adjournment

The meeting adjourned at 11:34 pm. Motion: J.Stake; Second: N.Burgett. The motion was
carried unanimously.

Respectfully submitted,

Tiffany Plumstead
Secretary to the Board of School Directors

Next Scheduled Meeting

November 17, 2025 - Regular Meeting
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