
 
Port Allegany School District 

 
BOARD OF SCHOOL DIRECTORS 

Regular Board Meeting 
 

November 17, 2025 
High School Library 

7:00 p.m. 
 

AGENDA 
 
 

OLD BUSINESS 
 

I.​ Call to Order 
A.​ Moment of Silence 
B.​ Flag Salute 
C.​ Roll Call 

 
II.​ Superintendent Remarks 

 
III.​ Public Comment 

We encourage and welcome public comment at planning meetings and at our regular  
monthly board meetings. The following guidelines will permit meetings to move  
smoothly and allow sufficient time for all comments to be heard:  
https://www.pasdedu.org/Board-of-Directors 
 

IV.​ Minutes of Preceding Meetings 
A.​ Committee-of-the-Whole Meeting - November 3, 2025 

 
V.​ *Treasurer’s Report for period ending October 31, 2025 (yellow attachment) 

 
VI.​ *Bill Lists and Payrolls (gold attachments) 

A.​ General Fund       -        November 17, 2025​ $ 587,506.80     
B.​ Payroll​        -        October 9, 2025 ​ ​ $ 301,538.43   (sum of all paychecks) 
C.​ Payroll                  -         October 23, 2025​ ​ $ 300,457.84   (sum of all paychecks)   

 
VII.​  Communication 

A.​ The Nutrition Group - October Food Service Report 
 

VIII.​ Superintendent’s Report 
A.​ Public Response, as needed  
B.​ PA State Budget Overview: District Implications 

 
NEW BUSINESS 
 
IX.​ Finance 

A.​ None 
 

 

https://www.pasdedu.org/Board-of-Directors
https://www.pasdedu.org/Board-of-Directors


 
X.​ Personnel 

A.​ Recommend:  Approval of Personnel Action Report (PAR). 
 
XI.​ Transportation  

A.​ None 
  

XII.​ Buildings & Grounds 
A.​ Discuss: EI Associates Next Steps  

 
XIII.​ Curriculum 

A.​ None 
 

XIV.​ Board 
A.​ *Recommend: SchoolWebmasters - one year renewal with website redesign 
B.​ *Recommend: Cindy Lasher $50/hour not to exceed 3 days (21 hours) 
C.​ *Recommend: IU9 Technology Agreement 
D.​ SHRIT- VEBA 

a.​ Letter to Entities 
E.​ *Recommend: Edulink Comply - Volunteer Module Add-on: $1,900.00 
F.​ PASD School Emergency Operations Plan - Draft for review 
G.​ *Recommend: Homestead Farmstead Appeal Decision 
H.​ *Recommend: McKean County Tax Refund Requests 

a.​ Request 1 
b.​ Request 2 

 
XV.​ Executive Session 

 
 

XVI.​ Adjournment 
 
 
 

Next Scheduled Meeting 
 

December 8, 2025 - Committee of the Whole Meeting 

 

https://docs.google.com/document/d/1U1bV6QXLlJHaTQZAicGbVLWgcLaulozudQ62rw9o2Ik/edit?usp=sharing
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