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Port Allegany School District

BOARD OF SCHOOL DIRECTORS
Reorganization Meeting

December 8, 2025
High School Library
7:00 o’clock p.m.

AGENDA

Call to Order - Superintendent
A. Moment of Silence
B. Flag Salute
C. Roll Call

Administer the Oath of Office - Superintendent
A. Secretary Read Letter of Election Results
B. Superintendent Administer Oath

Election of Temporary President - Superintendent

Election of President - Temporary President

Election of Vice President - Board President

Election of Treasurer - Board President

Public Comment

A. We encourage and welcome public comment at planning meetings and at our
regular monthly board meetings. The following guidelines will permit meetings
to move smoothly and allow sufficient time for all comments to be heard:

https:/ /www.pasdedu.org/Board-of-Directors

Minutes of Proceeding Meetings

A. Regular Meeting - November 17, 2025
B. Special Meeting - December 2, 2025

Superintendent’s Report

A. 2024-2025 Independent Auditor’s Report - Mr. David DiTanna of Buffamante,

Whipple, Buttafaro, PC.

B. *2026 Board Meeting Calendar. The board will need to approve a 2026 meeting

calendar and have it posted publicly.


https://www.pasdedu.org/Board-of-Directors
https://www.pasdedu.org/Board-of-Directors

X.  Committee Appointments - Discussion (President will appoint in January:.)
A. *Committee Appointments - current listing attached
IU Career and Technical Center Advisory Board (1 member)
PA School Boards Association/Legislative Representative (1 member)
Act 93 Committee (4 members)
Negotiations Committee - Professional Staff (4 members)
Negotiations Committee - Support Staff (4 members)
Health & Safety Plan Review Committee (4 members)
Transportation Committee - (2 members)
Comprehensive Plan Committee (2 members)
. Wellness Committee (1 member)
10. Facilities Committee (4 members)
11. Academic Improvement Committee (Standing Committee - 3 members)
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XI.  Personnel
A. *Recommend: Approval of Personal Action Report (PAR).

XII.  Finance
A. Recommend: accepting the independent Auditor’s Report for the year ended
June 30, 2025 as prepared by Buffamante, Whipple, Buttafaro, PC.

XII.  Board
A. *Recommend: adopting the 2026 board meeting calendar.

B. Recommend: designating The Bradford Era as the newspaper of general
circulation in accordance with Policy 005.

C. Recommend: approval of Port Allegany Tax Application for EMS/Fire Tax
credits.
XIV.  Executive Session

XV.  Adjournment

Next Scheduled Meeting
January 13, 2026 - Committee-of-the-WWhole Meeting


https://docs.google.com/document/d/16nEOnREkZBOSnw9yRaNZ3TzO9tnFT4IvNFlq814DHbg/edit?usp=drive_link
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